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	Problem Indicators, Causes & Recommended Actions 


	Indicator
	Potential Causes
	Actions Recommended

	Behind Schedule
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Over Budget
	
	

	
	
	

	
	
	

	
	
	

	Poor Staff performance
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Poor Project Progress
	
	

	
	
	

	Unexpected Obstacles
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